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OUR MISSION

Our mission is to provide quality,
comprehensive healthcare and supportive
services to those in our community,
regardless of their ability to pay.

OUR VISION

Improving the health and
well-being of our community.

OUR CORE VALUES
o Integrity

m Compassion

o Excellence




BN

A Message from our CEO, Tamra King 2
A Message from our Board Chair, Bianca Banks 3
HarborCHC by the Numbers 4
Badges of Honor 6
Long Beach Health Center 14
Services Provided in 2025 16
2025: A Year of Teamwork 20
Thank You to our Staff and Partners 22
Funder Spotlight 23
Our Executive Team and Board of Directors Inside Back Cover

HARBOR COMMUNITY HEALTH CENTERS ANNUAL REPORT 2025 ‘



A MESSAGE FROM OUR CEO
TAMRA KING

DEAR FRIENDS AND NEIGHBORS,

his past year, Harbor Community Health Centers

(HarborCHC) has faced many challenges. However,

I am proud to report that we have not only met those
challenges head-on, but we have grown in the process. This would
not have been possible without our amazing team of providers
and support staff, whose dedication and compassion have
inspired me throughout the year.

I would also like to thank our patients, whose valuable input helped
us increase healthcare access in our region. In 2025, as aresult

of community feedback, we expanded clinic hours and available
appointment times. We enhanced many programs and services
including our nutrition services and mental health support groups.
Continuing this expansion, we also signed a lease for our new
Long Beach Health Center (LBHC) and hired additional staff
members to help us better provide quality, culturally responsive,

accessible care that centers the needs of our community.

This past year, | also attended a joint session of Congress as a
guest of Congresswoman Nanette Diaz Barragan on behalf of the
HarborCHC team, which has been recognized on a national level.

HarborCHC was In 2025, our efforts were recognized by the Health Resources &

awarded HRSA’s Services Administration (HRSA). HarborCHC was awarded HRSA's
Health Center Quality Leader Gold badge for the second year in

Health Center Quality arow, with an additional six Health Quality badges. HarborCHC

Leader Gold badge is one of only five health centers in the entire nation to receive
seven awards. Read on to learn about how this award-winning

fOI‘ the second year care has made an impact on our patients.

ina row, with an From the entire team at HarborCHC, thank you for helping us

reach new heights in patient care —in 2025 and always.

additional six Health

. - With deep gratitude,
Quality badges.

/

TAMRA KING
CHIEF EXECUTIVE OFFICER
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A MESSAGE FROM OUR BOARD CHAIR

BIANCA BANKS

DEAR PARTNERS AND COMMUNITY MEMBERS,

s | reflect on the depth of our impact throughout

2025, | am filled with appreciation for the

HarborCHC team. The awards we received from
HRSA this year merely reaffirm what | already know — that
our staff goes above and beyond to give our patients the best
possible care every day.

But as an organization driven to provide the highest level of
person-centered care, | also know there is still work to do.
That is why we now have our eyes trained toward the exciting
plans we have slated for 2026.

This has already been a banner year for HarborCHC, with the
grand opening of our Long Beach Health Center. Our third
clinic and expansion into Long Beach will further strengthen
our community presence and our impact.

We are now building on this forward momentum, as we
implement plans to streamline the patient experience and
enhance our care offerings in the months and years ahead.
We do this in partnership with HarborCHC staff, partners,
community members and our many generous supporters,
who continue to advance our mission.

As you read about the impact of our work throughout 2025,
I hope you will be inspired by our dedication to the patients
who have placed their trust in HarborCHC. As we move
into 2026, | warmly invite you to join us as we explore new
opportunities to serve our patients and community.

In partnership,

BIANCA BANKS
BOARD CHAIR

Our third location
will further
strengthen our

community
presence by
expanding our
service line and

our reach.”
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HARBORCHC RANKS IN

OF FQHCS NATIONALLY FOR QUALITY PERFORMANCE

\.

DR. CALEB LUSK,
CHIEF MEDICAL OFFICER

BADGES OF

Each year, HRSA awards Community Health Quality Recognition
(CQHR) badges to health centers across the county. CHQR
badges recognize notable achievements in the areas of access,
quality, health equity, health information technology and social
risk factors. HarborCHC is proud of our sustained excellence as
a community-serving healthcare provider, and we are especially
honored to have been awarded seven HRSA badges, illustrating
both the exceptional quality and wide-ranging impact of the
services we provide to our patients.




HEALTH CENTER QUALITY LEADER

Health Center Program

HEALTH CENTER
QUALITY LEADER

2025
Awardee

HarborCHC earned the Gold Health Center Quality
Leader badge for the second year in a row, once again being
recognized in the top 10% of health centers nationally.

We are one of only 15 health centers in California and one
of 143 nationally to receive this recognition, reflecting the
quality of our team and the care we offer to patients.

This recognition exemplifies HarborCHC's deep community
investment and positions us as a model for health centers in
our region and nationally.

These badges highlight
the hard work our
HarborCHC team

puts into delivering
comprehensive, patient-
centered care. We are
ensuring every patient
has the support they
need to achieve their best
health, in a welcoming,
accessible space.

Iam proud to be part of a
team recognized by HRSA
for our commitment to
serving patients of all
backgrounds and from
all walks of life, with care
and respect.”

/ A

SUNEUN "SARAH" REICHERT, DO . CHIEF MEDICAL OFFICER
FAMILY MEDICINE PHYSICIAN i ©
oy

o

CALEB LUSK, MD
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NATIONAL QUALITY LEADER

BEHAVIORAL HEALTH

Health Center Program

NATIONAL QUALITY
LEADER

2025

BEHAVIORAL HEALTH

HarborCHC provides support to those navigating mental
health conditions through comprehensive mental health
screenings, culturally affirming individual and family
psychotherapy and support groups, helping to reduce stigma
and encourage social connections.

The Behavioral Health badge indicates that we met or

exceeded benchmarks in at least two of the three following
measures: patients reported depression remission, patients

Receiving the HRSA award
is a testament to our

received screening for depression and a follow-up plan, or
patients reported screening, brief intervention, and referral to
treatment — the full spectrum of care — at rates higher than
the national average. In 2025, we provided mental health
collective commitment to services to 735 patients.

advancing equitable access
to behavioral healthcare.

We believe mental health is
central to community health.
Every day our team strives to
create a safe, compassionate
space where individuals and
families feel seen, supported
and empowered to heal.”

MAYRA GONZALEZ, LCSW '
DIRECTOR OF BEHAVIORAL HEALTH ERVIN PINEDA, AMFT

ASSOCIATE MARRIAGE AND FAMILY THERAPIST

PATIENT STORY TIFFANY SEGOVIANO

"I've always struggled with depression and anxiety. | started therapy at HarborCHC because | wanted a space
to talk about what | was feeling and start working on myself in a healthy way. Since starting therapy, I've
noticed a lot of positive changes. I'm more confident with decision making and am more
open-minded. | have been able to get things off my chest that | might not have been able /_f*’
to before; it really helps to have a healthy outlet. I've even started dating, going out k=
more and talking to people — things | used to avoid. | started setting boundaries for
myself without feeling bad about expressing my needs. That was a big step for me,
and it showed me that I'm growing.”
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Health Center Program

NATIONAL QUALITY
LEADER

NATIONAL QUALITY LEADER

HEART HEALTH

Chronic diseases, especially heart disease and high blood
pressure, require ongoing medical management to prevent
complications and slow disease progression. At HarborCHC,
we prioritize heart health through our primary care providers,
who create individualized care plans, monitor risk factors, and
coordinate preventive services to help patients maintain
cardiovascular wellness and overall well-being. We cared for
1,469 heart health patients in 2025.

As arecipient of the Heart Health badge, we have met or
exceeded benchmarks in at least three of the four following
measures: patients were screened or offered cessation
intervention for tobacco, patients with ischemic vascular
disease (VD) utilized aspirin or another antiplatelet to
maintain cardiac health, statin therapy was utilized to
prevent and treat patients navigating cardiovascular disease,
or patients effectively controlled high blood pressure, or
hypertension, at rates above the national average.

A

A

Securing this Heart
Health award was the
collaborative work of

our providers to improve
cardiovascular care

for our patients. By
combining data-driven
outreach from our QI team
with hands-on support
from providers, diabetes
champions, Harbor FIT
team, pharmacists and
dietitians, we deliver truly
integrated cardiovascular
care that improves and
saves lives.

Patients benefit most
when heart health is
addressed from multiple
angles. Our specialty
programs allow providers,
pharmacists and
registered dietitians to
work together to empower
patients to better control
their hypertension,
diabetes, weight and
overall cardiovascular
risk over time."

FOYA TAVANGARY

VANESSA APODACA,
MEDICAL ASSISTANT

PHYSICIAN ASSISTANT
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Health Center Program

NATIONAL QUALITY LEADER

—zz"§ DIABETES HEALTH

A

\KINNAGBE, MD
| PHYSICIAN

PATIENT STORY

Our Diabetes Champions team, which
includes a clinical pharmacist, wound
care-focused podiatrist, registered
dietitian and other providers, is
improving diabetes health outcomes
for our patients. We offer nutrition
guidance and health education,
bolstering our holistic supports for
patients, families and caregivers.

In 2025, we provided diabetes
management support to 1,128
patients. The Diabetes Health
badge shows that HarborCHC has
met or exceeded benchmarks in

at least two of the three following
measures: patients received an adult
body mass index (BMI) screening and
follow-up plan, child and adolescent
patients had their weight assessed
and received counseling for nutrition
and physical activity, or patients with
diabetes presented uncontrolled
diabetes, measured via Hemoglobin
Alc (HbA1c), at rates lower than
other health centers.

B A patient came to HarborCHC with chronic wound issues, resulting from poorly managed diabetes.
The impact of the injury was far-reaching: Because of the pain, they had trouble finding housing and eating

nourishing foods. Their mental health plummeted. Our multidisciplinary care team recognized these
issues and took a big-picture approach to healing. With their guidance, the patient began to slowly but
steadily improve. They adopted a physical fitness regime. They began showing up for weekly wound care

management. And they achieved glycemic control. Today, the patient has not only improved health, but a

renewed sense of confidence and wellbeing.
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Health Center Program

PREVENTIVE I
HEALTH E l s L | I

PREVENTIVE

HarborCHC was also awarded a Preventive Health badge,
demonstrating strong performance in preventive care

for patients of all ages, meeting or exceeding at least five

of the 10 following targets measuring preventive care:
patients received dental sealants, weight assessments

and counseling, childhood lead screenings, routine
developmental evaluations, depression screenings with
appropriate follow-up, tobacco-use screening and cessation
interventions, adult BMI screening and follow-up, and breast,
cervical, and colorectal cancer screenings.

Our health team, including primary care providers, nurses
and health educators, works closely with patients to
identify risks and provide timely interventions. Primary and
preventive services are central to building healthier habits,
preventing disease and maintaining long-term wellness.
Last year, we provided primary and preventive care
through 45,914 patient visits.

A

JEFFREY RAMIREZ, I:ID
PEDIATRICIAN

6

Preventive medicine is the heart
of primary care. By taking a
team approach, including our
providers, medical assistants
and quality improvement team
—the whole clinic — we have
been able to focus on the heart
of what we do and uplift the
community.”

FEMI AKINNAGBE, MD
PHYSICIAN
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ADVANCING HIT
ADVANCING HIT FOR QUALITY

b g (HEALTH INFORMATION TECHNOLOGY)

Health Center Program

In 2025, we advanced the use of health information
technology through telehealth expansion, increasing the
accessibility of our services. In receiving the Advancing
Health Information Technology (HIT) for Quality badge, we
met or exceeded benchmarks in at least two of the following
measures: offering telehealth services, exchanging clinical
information electronically with key providers and care
settings, engaging patients through HIT tools, or collecting
data on patient health-related needs to better inform care.

We use telehealth services to connect patients to our

clinical team, including physicians, nurses, behavioral health

“Our Televideo tool allows specialists and care coordinators through a secure, user-

providers and patients to see friendly platform. As a result, patients can access resources in
each other and view health an accessible format, ensuring a robust continuity of care and
data together during a improving health outcomes for patients and families. In 2025,

(G2 T DG i HarborCHC conducted 14,907 telehealth appointments.

Our remote patient monitoring
programs provide real-time
data from patients with chronic
conditions such as diabetes and
hypertension.

These tools allow care teams to
proactively adjust treatment
plans with more responsive,
personalized and effective care.

Los Angeles Network

for Enhanced Services
(LANES) Health Information
Exchange is also integrated
into our electronic medical
records (EMR), improving
care coordination, patient
safety and access to clinical
information across multiple
healthcare systems.”

ARACELY SCERRA
QI/RM DIRECTOR

A
JIN JUNG,AGPCNP-C
NURSE PRACTITIONER
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Health Center Program

IMPROVING
HEALTH CARE
ACCESS

IMPROVING
HEALTHCARE ACCESS

Last year, HarborCHC provided

case management services to 325
patients, reflecting our commitment to
improved access to care for a growing
number of patients. Patients receiving
case management support work with
our expert team of care coordinators,
social workers and clinical staff, who
guide patients through appointments,
connect them to community resources
and address barriers to care. Our team
ensures patients and their families
have the tools and resources needed
to navigate the healthcare system and
maintain overall health.

Our Improving Health Care Access badge
was awarded because HarborCHC met
or exceeded benchmarks in at least

one of the following measures: centers
earned at least one HCQL or NQL badge
or increased service utilization by 5% or
more year over year.

PHYSICIAN ASSISTANT

B Enhanced care management (ECM) is a critical support for patients in vulnerable populations who are

navigating multiple complex health conditions. In 2025, one such patient came to us while managing

diabetes, hypertension, thrombocytosis, nicotine use disorder, asthma and peripheral vascular disease.

Pain and mobility issues made it difficult for her to make appointments, get transportation and otherwise

take charge of her health. A HarborCHC ECM case manager helped this patient get her health back on track,

by coordinating scheduling, transportation and referrals. With the case manager's support, she attended

our wound management clinic. She was able to get stents in both femoral arteries and successfully healed

chronic ulcers. She was connected with a physical therapist, who helped her relearn how to walk. Today, the

patient has started to walk comfortably, quit smoking, managed her Hemoglobin Alc and blood pressure

and is consistently checking in with HarborCHC providers to maintain her progress.
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LONG BEACH

HEALTH CENTER
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HarborCHC is excited about the opening of our new Long Beach Health Center,
our third location—and our first outside of San Pedro.

By opening a new site in a region of high need, we will increase healthcare access by providing comprehensive
primary care, behavioral healthcare, addiction medicine and enabling services to underserved residents in the Long Beach area.
Thanks to major support from prominent funders in 2025, we broke ground in September and made significant progress
on construction by the end of the year, setting us up to open our doors in late April 2026.

The LBHC allows us to expand our current high-quality, low- or no-cost healthcare services and extend our reach into a new
community. As of 2022, there were 265,000 low-income residents of Long Beach not yet served by an FQHC. With 11 primary care
treatment rooms, four behavioral health rooms, a large conference room and expanded space for enabling services, the LBHC is

expected to expand our annual capacity by approximately 4,500 patients within a year and a half of its opening.
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N
PROVIDED IN

HarborCHC delivers quality care to thousands

of individuals in the South Bay region of

Los Angeles. We strive to provide services that
address the diverse needs of our community.
In 2025, we were pleased to offer a variety

of care options across medical, dental and

A HARBORCHC PEDIATRIC TEAM

behavioral health, as well as supportive services.

PRIMARY & PREVENTIVE CARE

Our providers and staff take a team-based approach to patient support. As a proud
National Committee for Quality Assurance (NCQA) recognized Patient-Centered Medical
Home, we deliver equity-minded care to vulnerable patients, covering a full spectrum of
patient needs. Our services range from annual checkups and physicals, screenings and
vaccinations to chronic care management, treatment for everyday ilinesses and injuries,
and more. Over the past year, 6,119 patients received primary care at HarborCHC.

WOMEN'’S HEALTH

HarborCHC supports women's health by offering compassionate, affordable and high-
quality services tailored to each patient's needs. With an obstetrics and gynecology
specialist on staff, patients can receive a variety of preventive care services, including
pap smears, family planning and prenatal care. This year, HarborCHC increased
mammogram availability through new Saturday offerings, making it even easier for
patients to prioritize their health. In 2025, 1,068 patients received obstetrics and
gynecology care at HarborCHC. We also provided 897 mammograms.

NUTRITION

Good nutrition improves and sustains health, especially important for those with medical
conditions like diabetes, hypertension, high cholesterol, obesity, chronic kidney disease
or digestive disorders. Food as Medicine, HarborCHC's bilingual healthy cooking series,
teaches community members how to prepare healthy meals through free monthly
demonstrations. Attendees receive a recipe guide, enjoy a shared meal and discuss

components of a healthy lifestyle with registered dietitian Luis Corado, RDN and our
nurse practitioner, Evelyn Dresser, NP. Corado is also available for one-on-one appointments to develop meal
plans and guidance to patients. In the past year, HarborCHC held 10 cooking demonstrations at San Pedro
United Methodist Church. 414 patients have received nutritional counseling from our registered dietitian.
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PODIATRY AND WOUND CARE A

. . . HIND BENNANI, DPM
Providers have continued to witness PODIATRIST

a growing need for foot and ankle

care in our community — particularly

among older adults and individuals managing diabetes or other long-term health conditions. To meet this
need, HarborCHC provides comprehensive podiatry services for patients, helping them to stay active and
comfortable. Offerings include wound treatment and support for complications related to conditions like
arthritis, diabetes, circulatory disorders and foot injuries. We served 941 patients through our podiatry
program last year. We served 49 patients at our wound care clinics.

SUBSTANCE USE TREATMENT & SUPPORT

HarborCHC provides effective and compassionate care for those experiencing
challenges involving substance use. Our substance use disorder (SUD) program
addresses the needs of those experiencing opioid use disorders, alcohol use disorders,
stimulant use disorders, cannabis use disorders and nicotine use disorders. Our team
provides medication for addiction treatment (MAT), evidence-based therapies and

linkages to care. We also collaborate with area recovery programs and practice harm
reduction and prevention, particularly for youth and young adults. In 2025, we had 2,356 SUD-related
visits and screened 95% of our patients for substance use-related needs. We also facilitate a weekly
recovery group.

DENTAL CARE

To effectively provide the community with comprehensive oral health services,
HarborCHC offers dental exams, cleanings, fillings and x-rays to detect cavities and gum
disease, utilizing a community-based outreach model for cultivating dental wellness.
Our dental team educates patients on oral hygiene, preventive care and nutrition,
helping to reduce the risk of dental disease and improve overall health. By combining
clinical care with patient education, we ensure patients and families have the tools to
maintain and sustain lifelong dental wellness.

CASE MANAGEMENT & ENABLING SERVICES

With a team of community health workers, licensed clinical social workers and support
staff, HarborCHC collaboratively bridges gaps in care for underserved individuals

and families. Together, the case management team ensures patients can access the
resources, benefits and services to thrive. Our staff coordinates care across multiple
providers, creating individualized action plans and maintaining lines of communication

between patients and care teams. The team also provides referrals to our community
partners and helps patients navigate challenging processes. In 2025, HarborCHC helped 355 patients enroll
in benefits programs, offered 325 patients case management and provided 5,657 patients a total of
14,151 referrals to medical specialists.
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PEDIATRIC CARE

HarborCHC's pediatric team
provides comprehensive care for
children and adolescents from
birth through age 18, integrating
medical, dental and behavioral

health services to support

every aspect of a child's development. Our pediatric offerings include routine checkups and annual physicals,
vaccinations and developmental screenings, as well as diagnosis and treatment of commoniillnesses and
ongoing care for chronic conditions like asthma. HarborCHC is a partner to the families we serve, and our
team empowers every patient and family with the tools and knowledge to confidently make health-related
decisions. In 2025, HarborCHC cared for 1,564 pediatric patients.

EARLY CHILDHOOD DEVELOPMENT

Last year, our Early Childhood Development (ECD) program continued to support and
improve developmental outcomes. Through regular screenings and health education for
families, as well as timely referrals to local regional centers, we ensure patients receive
the resources to meet important milestones between the ages of 0 and 5. Our ECD team
addresses health-related needs for both children and their primary caregiver, using our
"whole child"” approach to provide families with tools to support their child’s health.

In 2025, HarborCHC's ECD program served 56 pediatric patients aged 0 to 5.

HIV CARE

Our health centers offer HIV testing, same-day testing for other sexually transmitted
infections, free condoms and education on HIV prevention. We also provide access to
PrEP (pre-exposure prophylaxis) and PEP (post-exposure prophylaxis) to help prevent
HIV infection, participating in community outreach events to expand access to care,
provide information and connect people to resources. In 2025, HarborCHC provided
HIV tests to 1,367 patients.

PHARMACY CONSULTATION SERVICES

Our clinical pharmacist, Yvonne Alva, Pharm.D., provides direct and indirect patient

care through medication management, patient education and collaborative adherence
strategies. This support, focused on individual needs, helps promote positive outcomes
for our patients with complex and chronic health conditions. HarborCHC provided
approximately 312 hours of pharmacy consultation services in 2025 impacting

204 patients.
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A
RACHEL RODRIGUEZ, ACSW
ASSOCIATE CLINICAL SOCIAL WORKER

BEHAVIORAL HEALTH

Behavioral health is central to maintaining good physical health, often impacting a patient’s ability to care for
themselves and their family. As such, HarborCHC takes a proactive and comprehensive approach to care,
which starts with behavioral health screenings for all patients who come to us. Due to the stigmatized nature
of seeking support for mental health challenges, our team works hard to break down barriers and develop
relationships of trust, increasing the efficacy of counseling, medication or behavioral therapies. Our skilled,
bilingual team provides patients with comprehensive assessments, as well as culturally responsive individual,
family therapy and group counseling sessions, to holistically address a broad range of diagnoses.

735 patients received behavioral health services last year. HarborCHC offers two psychoeducational
groups weekly, one in English and one in Spanish.

PSYCHIATRY

Last year, HarborCHC expanded our behavioral health team to include a board-certified
psychiatrist, Shribala Kumar, MD. Her experience includes medication management
services for adults, older adults, and detention facility inmates in inpatient and outpatient
settings, as well as case management and non-pharmacologic treatments. With the
addition of Dr. Kumar, we can better support our patients by providing in-house diagnosis
and treatment of psychiatric disorders, including medications, for patients experiencing
mental ilinesses. Our in-house psychiatrist supported 149 patients in 2025.
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A YEAR OF

HarborCHC's success would not be possible without our many teams, working together
to give our patients the best possible experience. The following are the teams that work to
support our award-winning care:

BILLING/FINANCE

HarborCHC provides high-quality,
accessible care to anyone who
walks through our doors, regardless
of their ability to pay. Our billing and
finance team makes this possible.
The team ensures focus is on
access to care while supporting the
financial health of our organization
through timely billing practices,
compassionate communications
with patients and appropriate
collection of payments from third-
party payers.

CARE AND REFERRAL
COORDINATION

HarborCHC's care coordination
and referral teams ensure patients
receive support to schedule
appointments, access benefits
and address any needs that might
interfere with access to care.
These staff members help with
community resource connections
and overall support to address any
gaps in needs.

FRONT OFFICE

The HarborCHC front office staff
help patients and providers with
accommodating scheduling and
friendly interactions. Our front office
workers assist in helping patients
explore transportation options,
follow up on scheduling and help to
address any cost concerns.

HUMAN RESOURCES

HarborCHC's team of capable
human resource leaders provides
administrative support, helps to
on-board and recruit new staff,
coordinates benefits and plans
staff events. They ensure everyone
in the HarborCHC family has the
tools they need to do their best
possible work. Critical to our
operations, the human resources
department cares for our staff so
they are equipped to care for the
community we serve.

MEDICAL ASSISTANTS

Medical assistants (MAs) are an
essential part of the HarborCHC
family, providing support to both
patients and providers. These
staff members help with intake
exams, highlight a patient's most
important concerns for a provider
and assist clinicians in explaining
treatment plans, serving often as
the first point of patient care. Our
MA team is vital to ensuring the
level of quality care our patients
have come to expect.

OPERATIONS

Our department managers

work together to enhance

provider productivity and patient
satisfaction, as well as any concerns
that arise for our patients, staff

or community partners. During

HARBORCHC

TEAMS

Referrals & Enhanced Case Management

@ HARBOR COMMUNITY HEALTH CENTERS ANNUAL REPORT 2025

regular meetings, these issues
are communicated directly to
leadership and reviewed to ensure
continued quality care for patients
and effective management of
daily operations, facilities and
technology for our staff of more
than 120 dedicated individuals.

OUTREACH &
ENROLLMENT

The outreach team at HarborCHC
hosts and attends community
events, where the team meets
and engages with patients and
members of the community at
local health fairs, vaccine and flu
shot clinics, and free health and
dental screenings. Our outreach
staff coordinates opportunities

to provide backpacks and school
supplies and toys and games to
the children in our community.
Our bilingual outreach and
enrollment team supports patients
and community members with
insurance benefits enroliment.

QUALITY IMPROVEMENT

Our Quality Improvement (QI) team
helps clinical staff deliver a superior
level of care that is responsive to
our patients’ needs. The Ql team
leads regular evaluations of our
services to ensure we continue

to deliver the accessible, whole-
person care we are known for.

Front Office



PATIENT STORY

ANGELS AT WORK

H Last year, a gravely ill HarborCHC patient was receiving end-of-life care.

He had not seen his children in several years due to immigration barriers.

As his health declined, his greatest wish was to reunite with his family who

HarborCHC CFO Yessenia Henriquez,

did not live in the United States. Recognizing the urgency of the situation, CEO Tamra King and
his HarborCHC primary care physician stepped in, writing a detailed COO Christopher Walter.
support letter to immigration authorities requesting temporary visas for
o : N ANGEL LIGHT
his children. Because of this advocacy, the patient’s children were granted
ACADEMY:

permission to travel to be at his bedside, providing comfort, closure

and dignity during the final chapter of his life. The patient and his family ABOVE
expressed immense gratitude, sharing that this opportunity brought peace

they never thought possible. AN D
BEYOND
AWARD

In November 2025, we were

ADAPTING FOR CE
COMMUNITY SAFETY  ~oilimm,

Desert Above and Beyond

In 2025, threats posed by an increased presence of Award, highlighting our

immigration officials in our region created new compassionate, person-
challenges regarding public events. We responded centered care in the
by pivoting our public events within our health Harbor area. This award,
centers and community-partner locations. describing our staff as
Instead of hosting our annual Back to School Fair "Angels on Earth,” reflects
we provided backpacks and school supplies to the dedication of the
families at their appointments and our Holiday Toy HarborCHC team to their
Drive was moved to an appointment-only model. patients. We are honored
Overdose prevention kits were offered to community to receive this distinction,
partners with on-site education from our SUD team. which represents our
These adjustments have allowed our patients to continue to receive commitment to our patients
support from HarborCHC while staying as safe as possible. and accessible care.

Operations Outreach & Enrollment Quality Improvement
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OUR STAFF

From administrators and providers to case managers and everyone in between, we work together to heal and

connect our patients and their families with the services they need. Thank you for championing the mission

and vision of HarborCHC, and for dedicating your time and efforts to delivering recognized, quality care.

OUR PARTNERS

u AADAP
(Asian American
Drug Abuse Program)

B Abode Communities

B Aegis Treatment Centers,
Wilmington

u Baby2Baby of Los Angeles

B Beacon House Association of
San Pedro

B Boys & Girls Clubs of the
Los Angeles Harbor

® CA Bridge

B CARE Center at Dignity Health -
St. Mary Medical Center

B Centro CHA
® Child Lane

B College Medical Center,
Long Beach

B Fred Brown Recovery Services

® Good+ Foundation

® Housing Authority of the
City of Los Angeles (HACLA)

B YWCA of the Harbor Area
B Harbor Connects

B Harbor Interfaith Services
B Harbor Regional Center

® House of Hope Foundation

¥ International Longshore and
Warehouse Union (ILWU)
Federated Auxiliary, Local 8

B International Longshore &
Warehouse Union (ILWU) Local 56

® LA Family Housing

® Long Beach Alliance for
Children with Asthma (LBACA)

B MemorialCare Miller's
Children’s & Women's Hospital

OUR SUPPORTERS

® Ahmanson Foundation

= Blue Shield of California
Promise Health Plan

B California Department of
Health Care Services (DHCS)

B Crail-Johnson Foundation

One San Pedro Collaborative

Providence Little Company of
Mary Medical Center

Roots Through Recovery,
Long Beach

Rotary Club of San Pedro
San Pedro Chamber of Commerce
San Pedro Mental Health Center

Support for Harbor Area
Women'’s Lives (SHAWL) House

The Guidance Center
The Restoration Project
Toberman Neighborhood Center

Twin Town Treatment
Centers of Torrance

Volunteers of America

Wilmington Community
Resource Center

® Kaiser Permanente
South Bay Medical Center

B L.A. Care Health Plan

B LAC+USC Medical Center
Foundation, Inc.

® Max H. Gluck Foundation

@ HARBOR COMMUNITY HEALTH CENTERS ANNUAL REPORT 2025

Providence
Little Company of Mary

The Negri Foundation

The Ralph M. Parsons
Foundation



We want to thank our funding partners who have made HarborCHC's new Long Beach Health Center possible.
Their contributions will help improve the lives of underserved patients throughout the Long Beach area.

We are grateful for their investments, which will expand access to high-quality healthcare for more

than 250,000 underserved individuals.

THE AHMANSON FOUNDATION

The Ahmanson Foundation supports cultural, educational and healthcare
projects through funding for non-profit organizations in Los Angeles County.
The foundation has continued to evolve their giving in response to the needs
of surrounding communities.

Crail-Johnson

FOUNDATION

Since 1980, the Crail-Johnson Foundation has promoted the well-being
of children in need through grants that fund education, human services and
health. As a long-time supporter of HarborCHC, Crail-Johnson Foundation
continues to champion accessible healthcare in the Harbor area.

THE
RALPH M. PARSONS
FOUNDATION

The Ralph M. Parsons Foundation is a responsive grant maker, investing
in Los Angeles County organizations which prioritize civic engagement,
education, human services and health. Their responsive investments
continue to benefit quality of life for residents of Los Angeles.
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Our HarborCHC pharmacist, Yvonne HarborCHC pediatric patients getting school HarborCHC staff enjoying the USS IOWA Staff

Alva, provides a workshop on medication supplies during our Back-to-School backpack appreciation luncheon. Our annual tradition
management at the Wilmington Community giveaway. honors and celebrates our entire staff.
Resource Center.

HarborCHC staff joins together at our The outreach and SUD teams from Congresswoman Nanette Barragdn and
annual stakeholder meeting in San Pedro. HarborCHC sharing resources at the Boys Councilman Tim McOsker speak in front of
Once a year we present our strategic vision and Girls Club of San Pedro Wellness Fair. HarborCHC at a press conference on freezes
to local elected officials, stakeholders in our in federal funding.

community, our Board members and staff.

Mayra Gonzalez, LCSW, our director of Our Holiday Toy Giveaway provides toys The HarborCHC dental team provides dental
behavioral health, facilitates a suicide to our pediatric patients at our clinics in screenings for community members at the
prevention workshop at Wilmington December. Wilmington Community Resource Center.

Community Resource Center.
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TAMRA CALEB YESSENIA CHRISTOPHER
KING LUSK, MD HENRIQUEZ, CPA WALTER
Chief Executive Officer Chief Medical Officer Chief Financial Officer Chief Operating Officer
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BIANCA BANKS DANA MARTIN IDA MAE TAYLOR CHAD SPARKS, MD JANE CASTILLO
Chair Vice Chair Secretary Treasurer Member

(RETIRED OCTOBER 2025)
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MIKE LANSING MARGIE LUNT DEBORAH OLSON JULIE VAN WERT, JD ALAN WEINFELD, JD
Member Member Member Member Member
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NANETTE BARRAGAN STEVEN BRADFORD JANICE HAHN TIM MCOSKER
United States California State Senate Los Angeles County Los Angeles City Council
House of Representatives 35th District Chair of the Board of Supervisors 15th District
44th Congressional District 4th District

Thank You for Your Service, Ida Taylor

HarborCHC is grateful to Ida Taylor, who retired from our Board of Directors in late 2025 after more than

15 years of devoted service to the San Pedro community. A lifelong volunteer and community advocate,

Ida strengthened HarborCHC with her wisdom, leadership and unwavering commitment to uplifting others.
Her impact reached far beyond our organization: Ida contributed to Councilmember Tim McOsker’'s campaign,
served on Congresswoman Nanette Barragan's Women's Advisory Council and actively supported Justice for
Murdered Children, the California Conference for Equality and Justice, and the International Longshore and
Warehouse Union (ILWU). She is also a charter member of the Carson branch of Top Ladies of Distinction,

Inc., and a member of The Order of the Daughters of the King. We are deeply grateful for her extraordinary
contributions and wish her all the best in her well-earned retirement. Thank you, Ida. You will be missed.




5-STAR REVIEWS i s ren:
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“Very clean, fast service. “Me gusta mucho el “The entire team “I was nervous because

Front office, nurses and servicio. En ingles y at Harbor Community I'really don't like going to the
doctors are all so nice en espanol , simpre te Health Centers has doctor. [HarborCHC] made me
and professional. tratan de atender lo been outstanding.” feel very comfortable and kept
Iloved coming here. mds pronto possible. me well-informed by answering
They make you feel so Gracias!!!” all my questions and listening
comfortable.” to my concerns.”

Ol | R LO CA | | O N S HarborCHC is continuing to grow for our patients.
Visit us at one of our three locations:

LONG BEACH

1ITH STREET

n Dept
Hospital

e Main
Entrance

Dignity Health
St. Mary
Medical Center

ELM AVE
LINDEN AVE
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GRAND AVE
S PACIFIC AVE

10TH STREET
10th Street
Entrance

T

@ PACIFICAVENUE ") 6TH STREET ™ LONG BEACH
HEALTH CENTER HEALTH CENTER HEALTH CENTER
425 South Pacific Ave. 593 West 6th Street 1040 EIm Avenue, #101 & 105
San Pedro, CA 90731 San Pedro, CA 90731 Long Beach, CA 90813

In 2025, we expanded our operating hours after a successful pilot in 2024, directly improving access to care
for patients who could not access care during regular weekday hours. In addition to expanded weekday
hours for primary care appointments, we now offer additional availability for pediatric, behavioral health
and women’s health appointments every Saturday.

T I_l A N K YO U HarborCHC is grateful for your continued support.
To get involved with our work or to learn more about us:
CONTACT US VISIT FOLLOW US ﬂ
310-547-0202 . info@harborchc.org harborchc.org @HarborCHC



