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Reverse Total Shoulder Replacement 
Post-Operative Instructions 

 
What operation did I have?  
 You had a reverse total shoulder 
replacement. In this operation the ball and 
socket of the shoulder joint are replaced with 
an artificial joint made of metal (titanium) and 
plastic. With this type of replacement, your 
anatomy is slightly modified. The ball is placed 
where the socket used to be, and the new socket 
is placed where the ball of the shoulder had been. 
 This type of shoulder replacement is 
performed when there is arthritis and a torn 
rotator cuff.  
 
When can I change my bandages?  
 Following surgery, a water-resistant bandage is placed over 
the incision. This bandage should remain on, covering the incision 
until you have your first post-op visit 12-14 days following surgery. 
Due to its water resistant properties you may shower normally and 
no further covering for showering is needed.  
 
What medications should I be taking?  

We will prescribe a pain medication after surgery. 
Usually we prescribe Percocet or Vicodin. You should take 
this medication only as needed, and you may switch to over 
the counter pain medications such as Tylenol or Motrin when 
you become more comfortable.   
 Finally, you will be given a prescription for Colace a 
stool softener to prevent constipation. You should take this as long as you are taking pain 
medication. 
 
Should I ice my shoulder?  
 Icing the shoulder for the first two days after surgery will help decrease pain and 
swelling. We recommend that you ice as much as possible. However, ice 20-25 minutes 
on and 40 minutes off. Continuing icing if you find it helpful.  
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What can I do with my arm and hand?  
 You may move your hand, wrist and elbow as much as you like with the sling on. You 
can use your hand for activity but should not lift anything heavier than a coffee cup. You should 
not move your shoulder.  
 
Can I move my shoulder?  
 No, you should not move your shoulder until instructed by Dr. Carofino. Movement will 
be determined at the time of surgery and also at your first post-op visit. This is dependent on 
bone quality and fixation achieved during surgery. 
 
Can I remove the sling?  
 Yes, you may remove the sling for showering and getting dressed. Following these 
hygiene activates, you should reapply the sling.  
 
When should I have a return appointment?  
 You should return to see Dr. Carofino in 12-14 days to have your stitches removed. 
Please call Tammy English to schedule this appointment. 757-321-3300.  
 
Can I drive?  
 It is your responsibility to determine if you can safely drive. You cannot drive while you 
are taking narcotics. Most patients that have this operation are not able to drive for several 
weeks.  
 
When will physical therapy begin?  
 The physical therapy depends on your particular surgery. Therapy will either begin at two 
weeks or six weeks after your operation. Dr. Carofino will discuss this with you at your return 
appointment.  
 
 

If you develop signs of an infection such as fevers, increasing pain, redness at your 
incision site, pus drainage from incision you should: 

***notify our office immediately AND go the emergency department. *** 
 


