
 

 
 

POST-OPERATIVE INSTRUCTIONS FOR  PATIENTS UNDERGOING PILONIDAL  CLEFT LIFT SURGERY 

PREPARE FOR  YOUR  UPCOMING SURGERY 

● CONSIDER  PURCHASING  BEFORE YOUR  SURGERY  DATE: 
O GAUZE  (DOESN’T  NEED TO BE STERILE) 
O BALNEOL  (PERIANAL  CLEANSER) 
O Q-TIPS  (DOESN’T  NEED TO BE STERILE) 

GENERAL  INFORMATION AND  DIET 

● IT’S EXPECTED  FOR YOU  TO HAVE SOME PAIN  IMMEDIATELY  AFTER  SURGERY.  THIS WILL  DIMINISH EACH  DAY.  MANY  PATIENTS  FEEL THAT THE FLAP 
SIDE IS NUMB FOR UP TO 2  MONTHS.  THIS TOO IS NORMAL.  NORMAL  SENSATION  WILL  EVENTUALLY  RETURN. 

● PLEASE TAKE THE IBUPROPHEN  (IF  PRESCRIBED) 3X PER  DAY AND  ONLY  TAKE THE NARCOTIC (OXYCODONE  OR  HYDROCODONE) IF  NEEDED.  ALL 
PAIN  MEDICATIONS CAN  CAUSE NAUSEA SO DON’T  TAKE EITHER  ON  AN  EMPTY  STOMACH  AND  HOLD THE MEDICATION, NAP, AND  PLACE  A COOL 
WASHCLOTH  ON  YOUR  FOREHEAD FOR 6-12  HOURS IF  YOU  BECOME NAUSEATED.   

● DON’T  PLACE  AN  ICEPACK  ON  YOUR  BOTTOM AS IT  MAY DAMAGE THE FLAP.   
● AVOID  TYLENOL/ACETAMINOPHEN  AS YOUR  PRESCRIBED  NARCOTIC ALREADY  CONTAINS THIS MEDICATION, AND  TAKING MORE CAN BE DANGEROUS. 
● YOU  SHOULD  ALSO  HAVE RECEIVED A PRESRIPTION  FOR AN  ANTIBIOTIC.  PLEASE TAKE YOUR  FIRST DOSE THE EVENING  OF  SURGERY.  THE 

ANTIBIOTIC  WILL  BE PRESCRIBED  FOR 2  WEEKS.  IF  FOR ANY  REASON THE PHARMACIST  DID NOT DISPENSE ENOUGH  OF  THE ANTIBIOTIC  OF  RTWO 
FULL  WEEKS PLEASE  CALL US IMMEDIATELY. 

● PLEASE EAT  LIGHT MEALS AND  REFRAIN FROM ALCOHOLIC  BEVERAGES THE DAY OF  SURGERY  AS YOU  MAY EXPERIENCE  NAUSEA FROM THE 
ANESTHETIC. 

● PLEASE SHOWER  DAILY STARTING  THE MORNING FOLLOWING SURGERY.  DRY THE WOUND  CAREFULLY WITH  A TOWEL AND  THEN WITH  A HAIRDRYER 
ON  A COOL SETTING.  DON’T  SUBMERGE  IN  WATER  FOR 1  MONTH. 

● DON’T  DRIVE A CAR OR  OPERATE  MACHINERY FOR 24  HOURS AFTER SURGERY. 
● DON’T  MAKE IMPORTANT  DECISIONS OR  SIGN LEGAL DOCUMENTS FOR 24  HOURS AFTER  SURGERY. 
● YOU  MAY RETURN  TO SCHOOL  OR  WORK  WHEN  YOU  FEEL COMFORTABLE AND  CAN SIT.  THIS USUALLY IS IN  4  OR  5  DAYS.  YOU  SHOULD  STILL 

HAVE YOUR  DRAIN-HELPER  ROLL GAUZE  OVER  THE FLAP 3X/DAY, BUT  THE SCHEDULE  VAN  BE MODIFIED TO ACCOMMODATE  YOUR  WORK 
SCHEDULE. 

 

PHYSICAL ACTIVITY 

● ACTIVITY: NO VIGOROUS  ACTIVITY  FOR THE NEXT SEVERAL  DAYS.  SITTING  (EVEN  ON  THE INCISION) AND  WALKING  ARE ENCOURAGED .  
● PLEASE WAIT  UNTIL AFTER  YOUR  DRAIN IS REMOVED BEFORE ENGAGING  IN  VIGOROUS  EXERCISE.  AVOID  SIT-UPS AND  ACTIVITIES  THAT PLACE 

PRESSURE  ON  YOUR  INCISION, SUBMERSION IN  WATER, AND  ACTIVITIES  WHERE  YOU  MAY FALL ON  YOUR  BACKSIDE (SNOW BOARDING, SKATE 
BOARDING, AGGRESSIVE BASKETBALL…) FOR 1  MONTH  AFTER  THE DRAIN IS REMOVED. 

 

THE DRAIN….. 

● YOU  WILL  NEED TO CHANGE THE GAUZE  DRESSING COVERING YOU  WOUND  SEVERAL  TIMES A DAY ESPECIALLY  FOR THE FIRST FEW DAYS.  USE 
GAUZE  LIBERALLY TO PROTECT  YOUR  CLOTHING AND  FURNITURE.  THERE ARE  WHITE  FIBROUS PIECES  OF  TAPE CROSSING YOUR  INCISION; THESE 
ARE  CALLED STERI-STRIPS. LEAVE  THE STERI-STRIPS IN  PLACE  AS THEY SUPPORT  YOUR  INCISION. 

● YOU  HAVE A PASSIVE DRAIN WHICH  LOOKS LIKE A RUBBER BAND THAT EXTENDS  UPWARDS FROM THE LOWER PART  OF  YOU  INCISION  TO A SMALL 
HOLE AT  THE TOP OF  THE FLAP.  IT  KEEPS  THE TOP HOLE OPEN  SO FLUID CAN DRAIN OUT  FROM UNDER YOUR  FLAP SO THE FLAP CAN STICK  TO THE 
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UNDERLYING TISSUE.  FOR  THE FIRST FEW DAYS DON’T  BE ALARMED  IF  THE FLUID LOOKS QUITE  BLOODY.  IT  WILL  BECOME PINK  AND  MAY TURN  A 
LIGHT YELLOW  OVER  TIME. 

● ROLLING  THE  FLAP  (REFER TO VIDEO  ON  PILONIDALSURGERY.COM -  ?  PUBLISH  ON  YOU  TUBE):  FOR  THE FIRST 3-4  DAYS AFTER  SURGEY  AND 
BEFORE YOUR  PARTNER  ROLLS,  HAVE YOUR  PARTNER  POKE THE UPPER HOLE WITH  A NON-STERILE  Q-TIP AROUND  1  INCH  UNDER THE FLAP AT  A 
SHALLOW  ANGLE  TO MAKE CERTAIN THAT THE HOLE ISN’T  CLOGGED (THE NURSES WILL  HAVE SHOWN  YOU  HOW).  3  TIMES A DAY FOR THE 7-9 
DAYS YOUR  DRAIN WILL  BE IN, SOMEONE  WILL  NEED TO ROLL ROLLED-UP GAUZE  UP THE FLAP SIDE (THE FLAP IS THE SIDE WITH  THE SUPERIOR 
DRAIN HOLE) TO EVACUATE  FLUID FROM UNDER THE FLAP.  PLEASE LIE DOWN ON  A FIRM SURFACE.  HAVE YOUR  DRAIN-HELPER ROLL FROM THE 
BOTTOM TO THE TOP SIDE OF  THE FLAP TO ENCOURAGE  FLUID TO DRAIN THROUGH THE TOP HOLE.  DON’T  BE ALARMED  IF  THERE IS SOME FLUID 
THAT DRAINS FROM THE TOP OF  THE INCISION.  DON’T  TRY AND  MILK FLUID FROM THE LOWER DRAIN HOLE.  THERE IS NO REASON TO ROLL ON 
THE SIDE OPPOSITE  THE FLAP. 

 

BOWEL  MOVEMENTS: 

● FOR  THE FIRST 2  WEEKS  AFTER  SURGERY, PLEASE  CLEAN YOUSELF  CAREFULLY AFTER  EVERY  BOWEL MOVEMENT WITH  WET  WIPES  OR  BALNEOL  (A 
PERIANAL  CLEANSER TO BE PLACED  ON  TOILET PAPER).  THEN SHOWER  AND  DRY THE AREA  CAREFULLY WITH  A TOWEL THEN A HAIRDRYER. 

● IF  A STOOL  SOFTENER  HAS BEEN PRESCRIBED, PLEASE  TAKE THIS AS LONG AS YOU  ARE  TAKING THE NARCOTIC PAIN  MEDICATION.  TO AVOID 
CONSTIPATION , YOU  MAY ALSO  TAKE AN  OVER  THE COUNTER FIBER SUPPLEMENT  (KONSYL, METAMUCIL, OR  BENEFIBER  – PREFERRED  IN  THIS 
ORDER).  HOWEVER, SHOULD  YOU  MISS MOVING YOUR  BOWELS FOR 1  OR  TWO DAYS PLEASE  PURCHASE  AND  TAKE (ALSO  OVER  THE COUNTER) 
MILK  OF  MAGNESIA: TAKE 2  TABLESPOONS EVERY  6  HOURS UNTIL YOU  HAVE A PRODUCTIVE  BM THEN STOP  TO AVOID DIARRHEA. 

 

MAKE AN  APPOINTMENT TO SEE  DR. STERNBERG  WITH  YOUR  DRAIN-HELPER  1  OR  2  DAYS FOLLOWING  SURGERY.  THIS APPOINTMENT IS CRITICAL; 
AS I WANT  TO BE CERTAIN THAT  YOUR  HELPER  IS PROPERLY DRAINING FLUID  FROM  UNDER THE  FLAP. 

 

IF YOU  LIVE  MORE THAN  A  30-MINUTE CAR  RIDE (PLEASE ACCOUNT FOR  TRAFFIC) AWAY FROM  THE  SURGERY  CENTER, YOU  SHOULD  SPEND  THE 
NIGHT OF YOUR  SURGERY  IN  SAN  FRANCISCO.  THIS IS IMPORTANT AS A  LONGER  CAR  RIDE CAN  LEAD  TO  BLEEDING UNDER THE  FLAP.  IN  ADDITION, 
YOU  MUST SEE  DR. STERNBERG  IN  HIS OFFICE  THE  DAY FOLLOWING  SURGERY. 

 

NOTIFY ME IMMEDIATELY, IF YOU  EXPERIENCE ANY OF THE FOLLOWING: 

● TEMPERATURE OVER  101 ○ FAHRENHEIT 
● PERSISTENT NAUSEA OR  VOMITING 
● BLEEDING NOT CONTROLLED  BY APPLYING STEADY PRESSURE TO THE AREA FOR  20  MINUTES 
● EXTREME PAIN  NOT RELIEVED  BY PRESCRIBED  MEDICATION 
● INABILITY TO URINATE FOR  8  HOURS AFTER  SURGERY OR  PASSING VERY SMALL FREQUENT 

AMOUNTS OF URINE 
 

IF YOU  REQUIRE IMMEDIATE MEDICAL ATTENTION  AND  ARE UNABLE TO CONTACT DR. STERNBERG, 
PLEASE GO TO THE EMERGENCY ROOM  AT CALIFORNIA PACIFIC  MEDICAL CENTER  AT SACRAMENTO AND 
BUCHANAN  STREET (2333  BUCHANAN  ST, SAN  FRANCISCO, CA 94115) OR  YOUR  NEAREST EMERGENCY 
ROOM. 

IF YOU  HAVE ANY  QUESTIONS,  PLEASE CALL MY  OFFICE  AT 415.821.8000 DURING OFFICE  HOURS: MONDAY – FRIDAY 
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